
Tangowahine School 2024 Annual Strategic Achievement Plan 
Goal 1: (2024) Raise student achievement  

Initiative  Action Budget Who  Due Review Measure of success 

-Tailored learning 
programmes based on 
assessment data evaluation 
 
 
 
 
 
-focusing on strong 
foundation teaching in 
numeracy and literacy 
 
 
 
 
 
-Improve writing 
achievement through 
exemplary writing 
programmes across a wide 
range of genre 
 
 
-Raise the level of reading 
comprehension 
achievement 

-using assessment data to 
assess  students learning 
gaps, and created 
personalized learning 
programmes to suit 
-student lead learning 
goals 
 
-1hour per day reading, 
writing, math 
-’back to the basics’ 
numeracy and literacy 
-implementation of 
numeracy and literacy in 
weekly homework 
 
-writing topics based on 
students interests and local 
curriculum 
-variety of written genres 
taught across the year. 
-Free choice writing 
 
-daily reading with teachers 
in leveled groups with 
comprehension questions. 
-Independent reading tasks 
with a variety of 
comprehension questions. 
-Reading sent home 4 
nights per week 

n/a 
Learning resources 
 
 
 
 
 
 
-Reading eggs 
-Start right math books 
 
 
 
 
 
 
n/a 
Learning resources 
 
 
 
 
 
n/a  
Learning resources 

George/Jade 
 
 
 
 
 
 
 
-George/jade 
Karen LAmbrechts (LSC) 
 
 
 
 
 
 
-George/Jade 
 
 
 
 
 
 
 
George/Jade 
 

Each term 
 
 
 
 
 
 
 
Each term 
 
 
 
 
 
 
 
-Each Term (main 
assessment term 1 and Term 
4). 
 
 
 
 
 
--Each Term (main 
assessment term 1 and Term 
4). 

-termly assessment data 
-students reflection 
-teacher observation 
 
 
 
 
-termly assessment data 
-students reflection 
-teacher observation 
 
 
 
 
 
 
-termly assessment data 
-students reflection 
-teacher observation 
 
 
 
 
 
-termly assessment data 
-students reflection 
-teacher observation 

yes/no 
 
 
 
 
 
 
yes/No 
 
 
 
 
 
 
 
 
yes/No 
 
 
 
 
 
 
 
yes/no 

 
 



 

Goal 2: (2024) Positive and inclusive school culture 

Initiative Action Budget Who Due Review Measure of success 

-Clear communication to 
whanau and community 
 
 
 
 
 
 
 
 
 
 
 
-School wide focus on ‘Our 
place’ to tie into the 120 
year school anniversary in 
July 
 
 
 
 
 
 
 
 
-Positive student well-being 
(cultural, emotional, 
social, physical) 
 
 
 
 
 
 
 
 

-Open door policy at school 
for whanau 
-newsletters (that are 
delivered to the 
Tangowahine community) 
-Facebook community page 
-Skool loop app 
-Website refresh 
-Parent/teacher interviews  
communicate student 
progress, learning gaps, 
future goals 
 
-School values are 
implemented into day to 
day practice. 
-Resource locals for 
knowledge and history on 
the area. 
-Research projects on 
significant local 
landmarks 
-Science PLD  
 
 
-Kapa HAka 
 
 
-Chakra dance  
 
-Healthy active learning 
Collaboration 
-Bucket filling 
 
-Mana Ake 

n/a 
 
 
 
 
 
 
-Free 
-$2500 
 
 
 
 
n/a 
 
 
 
 
 
 
 
Scholarship/free 
 
 
 
TBC 
 
 
$1800 
 
Nil 
 
-RTLB budget 
 
Te Whatu Ora 

All staff 
 
-George 
 
 
-George 
-George 
-Spike  
 
-George/Jade, 
parents/caregivers 
 
 
All 
staff/students/whanau/wider 
community 
 
 
 
George/jade 
-Local historians, Local iwi 
-Forensic Insight 
-George/Jade 
 
 
George/Jade, students, 
whanau, Horihi Maniherea 
 
PJ McCrea, junior students 
 
Lessa Andrewes (Sport 
Northland) George/Jade 
_John Kramer (RTLB) 
 
Tamzen eades 

 
 
-Fortnightly (even weeks) 
 
 
 
 
 
 
Twice per year 
 
 
 
 
 
 
 
 
 
 
 
Term 1 
 
 
Begin term 2 
 
 
 
Term 1 only 
 
Each term 
 
On going 
 
Term review 

 
 
 
 
 
 
 
 
 
 
 
 
 
-Values shown on a daily basis 
 
 
 
 
 
 
-Apply for another scholarship term 
2 
 
 
-Cultural inclusiveness, cultural 
involvement 
 
-Student self-regulation, 
emotional well-being 
-Physical well-being, Hauora, 
healthy lifestyle choices 
-Social well-being. Mannakitanga 
=Working in partnership to 
enhance student mana, early 
intervention for mental well-
being 

yes/no 
 
 
 
 
 
 
 
 
 
 
 
 
yes/no 
 
 
 
 
 
 
 
 
 
 
 
yes/No 


