
 

 TENACITY WHANAUNGATANGA STEWARDSHIP 

Self-regulation & Self-control Wellbeing & Positive Relationships Environmental Engagement 

Tangowahine School 

Vision: 

Inspiring Growth—He Whakatupu te toitoi manawa 

Inspiring growth by building a culture of learning                                  
Improving student hauora (physical, spiritual, family and mental wellbeing/health) 

Growing staff capacity & capability to strengthen student transition & achievement 

Strengthening use of assessment tools to align with students learning needs 

Growing student ownership of their wellbeing & learning 

Inspiring growth by strengthening engagement with our community 

Opportunities to strengthen BoT capacity and capability 

Increasing engagement with existing and new Stakeholders 

Recognising, honouring, recording and cataloguing the community’s cultural history  

Improving community engagement and involvement 

Values 

  Tenacity        Whanaungatanga       Stewardship 

STRATEGIC GOALS 2022-2024 

STUDENT ACHIEVEMENT IS SHARED AND OWNED BY STUDENTS, STAFF AND COMMUNITY 

Tangowahine Stream Maungaru 



 

 TENACITY WHANAUNGATANGA STEWARDSHIP 

2022—2024 Tangowahine School Strategic Plan 

Vision: Inspiring Growth—He Whakatupu te toitoi manawa 

Goal 1—Inspiring Growth by building a culture of learning                                    

INITIATIVES RESOURCES OUTPUTS YEAR 1                                                                                         

T1 T2 T3 T 4 

YEAR 3 

Strengthening the use 
of assessment tools to 

align with students 
learning needs 

Growing student   
ownership of their 

learning 

Time , Money,       

Personnel 

Time, Money 

Time, Money,       

Personnel 

Development & use of 

rubrics/exemplars             

One-one conferencing        

Student/parent feedback  

PLD is reflected in Class        

planning & appraisal  systems 

AFoL practices are being 

followed 

Data being used effectively 

The data is transferred into 

the planning of the school                 

programme 
Collaboration is evident 

with staff, students & 

parents in evaluating 

data and developing the 

‘What’s Next?’ Feedback from parents and      

students show an understanding 

of student achievement. 

YEAR 2 

Student becoming more   

self-directed learners,     

observed by teacher 

All Students are being 

self-reflective through 

observations, checking 

bookwork and student  

interviews 

ACTIONS OUTCOMES/MEASURES 

Recognised for our 

teaching approach 

that sees positive 

academic &        

emotional change in       

achievement of all 

our students 

All stakeholders   

develop agreed 

learning journeys to 

accelerate           

achievement &   

inspire growth 

All Students able to 

discuss, plan and 

reflect on their 

achievement and 

the ‘What’s Next?’ 

Improving student 
hauora (physical, 

spiritual, family and 
mental wellbeing/

health). Transitioning 
of students back to 

and between schools 
Increase in student             

engagement & achievement  

Continue to increase 

student engagement & 

achievement 

PaCT programme, Impact 

Coaching implementation 

& consolidation. Building 

PaCT into the reporting & 

assessment process 

Using AFoL & PaCT 

Sunshine Circles,       

Pause/Breathe/Smile,PB4L 

Brick Therapy, Play Based 

Learning, M3 Mindfulness, 

Zones of Regulation,      

HAL, Sensory Room,       

Music Therapy  

Improved transitions into 

school and between classes 

Sharing of assessment 

tools with students & staff 



 

 TENACITY WHANAUNGATANGA STEWARDSHIP 

2022—2024 Tangowahine School Strategic Plan 

Vision: Inspiring Growth—He Whakatupu te toitoi manawa 

Goal 2—Inspiring growth by strengthening engagement with our community 

INITIATIVES RESOURCES OUTPUTS YEAR 1                                                                                         

T1 T2 T3 T 4 

YEAR 3 

Increasing           
engagement with 
existing and new             

Stakeholders 

Opportunities to 
strengthen BoT 

capacity and   
capability 

Time  Money       

Personnel     

Northern Waiora 

CoL 

Time  Money 

Personnel 

Increasing communication 

through, Letters, Newsletters and 

FB posts to the community & 

high priority Stakeholders 

NZSTA prof. development 

sessions on governance       

responsibilities, etc… 

2022 Tri-ennial BoT   

Elections 

Increase of No. of offers 

of support from this                 

communication 

YEAR 2 

ACTIONS OUTCOMES/MEASURES 

Tangowahine School has higher visibility in wider 

community. Evident in local papers.                      

Roll numbers will increase.   

Attendance of at least one   

member at identified 

training opportunities                                 

The BoT has a better               

understanding of their 

roles and responsibilities 

and shares new learning 

Ongoing training and continual                                   

development as agreed with BoT                            

Strengthen BoT governance skill set. Self-assessment rubric 

Implementation of new PLD            

Kahui Ako Writer’s Toolbox     

programme & Field Based STEM 

Develop the Local Curriculum 

through the local community’s 

history and geography 

Improvement in Kahui Ako Wide Writer’s Tool 

Box, Field Based STEM PLD & developing improved 

Local Curriculum networks and resources    


